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www.NorthCentralLittleLeague.org We Are A Double Goal League

2010 League Priorities

Priority #1: Give our kids, parents, and volunteers a great experience
Priority #2: Invest in our coaches.

Priority #3: Engage our community through timely and accurate information
Priority #4: Build organizational stability

Priority #5: Manage our financial resources responsibly

Desired results of these priorities in the context of our league members:

Coaches
e Opportunities for top level development for both skills and drills and effective coaching.
e A clear understanding and commitment to Double Goal coaching.
e Ability to focus on your team by minimizing off field administrative burdens.
e |eague-wide resources, processes, and communication that sets coaches up to be successful and
creates success for their team.

Players
¢ Anenvironment that is safe, enriching, allows growth, and respects all levels of play.
e Have fun.
e Opportunities for in-depth skill development and competition;
e Provided a coach that will be prepared, organized, supportive, and competent.

Parents

Receive timely and accurate information;

Trust our fiscal responsibility and accountability;

Trust the transparency in our operations

Given the opportunity to create a community that is fun and worthwhile.

Volunteers
e Provided a fun and enjoyable organization that makes it worth your while.
e Provided clarity of role and expectations.
e Shown appreciation.

Community & Sponsors
e Trust that the league uses resources for the positive development of our youth.
e Experiences good communication about who we are and what we are doing.
e Shown appreciation.



